MEMOPAHOYM

Om
Cpeuwa Ha 2opcku npednpuemayvecku ¢pupmu om BYJITIPO®OP u CI' TOb
¢ N3n. Jupekmop Ha Al unx.Bucep fayees, 01.12.2009 200., Coghus

Y4yacTHMUM B cpewjata

NHx. Bucep Oaves — Uan.dupektop Ha UNAT, unx. CtosH KbHeB — Hau.OTtgen ,JdenHocTtu B ropckusa oHa’
n

Nrx. AHToHn CTtedbanoB — MNpeacenaten Ha BYJNNPO®OP; nHx. Hukonan Xpuctos — YnpasuTen Ha
Wnnkallec OO rp.Kazannbk, uHX. B. Koxyxapos-BALD OO[ rp.Ctapa 3aropa, nHx. HangeH
Oumuntpos — Ynpasuten Ha Kpakpallec OO[]

MoBopa 3a pa3sroBopure:
Yka3aHusi Ha AT 3a cmoliHocm Ha ycny2ama , ced U u3eo3 0o epeMeHeH cknad” 3a 2010 e da ce
nonsyea 6azama Ha docmu2Hamume yeHu npe3 2008 200.

MNpenoctaBeHn maTtepuanu u npeauctopua: MemopaHayM C OCHOBHUTE UCKaHUSA N NpeanoXeHns Ha
4yfieHoBeTE Ha TpUTE NpeacTaBuUTENHU npegnpuemadeckn opraHusaumm (BYJIMPODOP, AlT®E n CI'TOB)
OT cpeLyaTta um B K.c. CTaposaropckm MuHepanHu 6aHum Ha 19.05.2009 r.; NMpeaunabopHo cnopasymeHue Ha
3anHTepecyBaHuTe rpynu ot ropckust cektop c NN MEPB; AHkeTHO npoyyBaHe Ha BYJITIPO®POP ot m.
okTomMBpKn’'2009 3a CbCOSHMETO N OYaKBaHUATA Ha (PUPMUTE OT FOPCKUSA CEKTOP; AKLEHTU OT AUCKYCcuSaTa
Mo KOHUeNTyanHuTe MOMeHTU B 6bAeLmnsa 3akoH 3a ropute, cberosna ce cemvHapa Ha BYJMPO®OP Ha
12.11.2009 Ha KOHgona; MNo3uumsa Ha Cblo3a Ha ropcKOTbLProeckuTe pupmmn B bbnrapus, eknapaums Ha
npegnpuemMmadyeckm dupmMmm OT pernmoHa Ha rp.Crtapa 3aropa.

Te3ute Ha QBQBOEOGMBHMTG QMQMMZ

v' LleHaTa Ha AbpBecuHaTa 3a KpanHuTe notpebutenu e Ha 6a3a HaTOBapEHO Ha NPEBO3HO CPEACTBO
konunyecTtBo (TBbpAaa ueHa npum.50 ne/m3). LleHaTa Ha ycnyrata e Ha 6asa genHocTn gobus Ha
ObpBecuHa M KM3BO3 [0 BpPEMEHEH CKrag W NoABO3 W ToBapeHe Ha NPeBO3HOTO CPeacTBo.
ObuvyainHa npakTvka e Te3n Tpu AeMHOCTM BMECTO Aa ce BbanaraT Ha e4uH U3MbIHUTEN, KOeTo e
HaW-NIOrMYHO M TEeXHONOrM4YHO OBOCHOBaAHO, Aa Ce pasfenAaT, Kato nocnegHaTta OT AeWMHOCTUTe
ONPEKTOPUTE UM Bb3narat Ha ,NpubnmxeHn” cybektn (aopu He 1 upmn), Unn pasdntat pupmuTe
aHraxupaHu ¢ NbpeuTe ABe AeMHOCTM Ja UM ro n3sbpLuaT 6esnnaTtHo.

v' OIC He uckaT 1 He yBenuyaeaT KpanHaTa LeHa 3a notpebutenute, HO C 0xoTa HamansaeaT LeHuTe
3a ycnyrata AbpBogobumB, M Ha 6Gasa Ha nonyyeHata pasnuka (Hoxuua) dopmupaT CBOUTE
npuxogn. C HoBWUTE yKasaHus 3a LeHoobpasysaHeTo npe3 2010 roa, koeto ga 6bae Ha 6Gasa
pocTturHatute ueHun ot 2008 roa, hakTnyeckn ce norfyyasa eqHO CpefHO HamarneHue B LeHaTta Ha
yCrnyruTe u3BbpLUBaHN OT NpeanpueMadyecknte upmm ¢ okono 2-3 ne/kyd.m.

v' Oupektopute Ha OIC/OJ1C HapoyHO HagpobsBaT napTuauTe, 3a Aa aHraxupaTt 6e3 npouenypu u
apyrm dopManHocT Manku ,,pypmmn” Ha CbMHUTENHN CYOEKTM, KOETO CU € OTKPOBEHO U ,JieranHo”
3ao0bukansiHe Ha 3akoHa U NoaAbpPXKaHe Ha CMBUSA CEKTop (nnawaTt ce napv B Kew, He ce u3gasar
dakTypu, npunarat ce MacoBO KOPYMUMOHHN CXEMU U YepHU Kacu U T.H.I?!), a BbB CbLLOTO BpemMe
Cb3HaATENHOTO ce 3a0bukanaT ycnyrute Ha neranHuTe U gokasaHu oupmu.

v' ToBa We pa3scune neranHus / kopekteH 6uaHec. Beye e hakT cBMBaHETO Ha TAXHATa AEWHOCT 0
MUHUMYM U cnnpaHe. H1UcknTe CTOMHOCTM Ha ycryrata € Bb3MOXHO Aa TnacHat (oMpMnTe KbM
npunaraHeTo Ha KOPYMNUMOHHM NPAaKTUKK, KaTo cnacutenHa mspka.

v' B cuctemarta Ha ropute LWe ocTtaHaTt Aa paboTaT camo ApeGHU M3NBbAHUTENW Ha MEPONPUATUSTA,
KOWTO ca CBbp3aHu cbC cnyxutenute no mecta (ArC/ONC), apebHn n3NbnHUTENU, YNATO Len e aa
BNA3aT ,.3aKOHHO” B ropaTa W [ja BbpLUaT CBOEBOMUS, MPUKPUBAHN OT ObPXXaBHUTE CIyXUTenu.

v" HwuckaTa CTOMHOCT Ha ycnyrarTa Lie ce KOMMeHcMpa OT roparta, e ce NpaBAT HAKOMKO Kypca C eauH
npeBo3eH bunerT, LWe ce urpae ¢ NITbTHOCTTa Ha ObpBECHHaTa, e ce NpaBsaT eBTUHU COPTUMEHTU U
T.H. MNMpoBepkute oT cTpaHa Ha OAI/VAI nokasBaT MHOIO OT Bb3MOXHUTE HA4YMHU Ha 3noynotpeba
1 BCUYKO TOBa € 3a CMeTKa Ha 6bnrapckaTa ropa.

v He ce npunara npogaxbarta ,Ha KOpeH’ MO M3BECTHM CbobpaxeHus (napute ce npueBexaaTt B
OATWAT v OrC/aNIC He ca 3auHTepecyBaHu), BbLMPEKM, Y€ TOBA OCTaBa CUIYPHUS HA4YMH 3a




yBenuyaesaHe ycBosiBaHeTo Ha JlecdoHOoBeTe, KakTO M 3a TyluMpaHe nocregvuuTte Ha Kpusata
kaTo uano. He e Bb3npueTo npeanoxexHveto Ha BYJNNMPO®OP 3a npomsaHa Ha 3l (Nnpy nocneaHaTa
My pefakums) B Ta3u Nocoka, Kato aHTUKpM3UCHa msipkal?

Bcuuko ToBa ce npaBu B pamkute Ha HeusnbiHeH Jlecd®ong. T.e. AIC/OJ1IC BmecTo ga ce cTpemsT
[a yCBOSAIT NO-BMCOK NPOLEHT OT necoceyvHms doHa no JIYT (TbpceHeTo € Hanuue!), Te ce cTpemaT
Ha 6asa MankoTo M3NbMIHEHME B HaTypa, Aa peanuaupar MakcumarneH o6opoT u npuxoawm.
PaanukaTta /Hoxuuata/ mexgy KpanHata/mpogaxHa LeHa M Tasu 3a ycnyrata npegoctaBsdHa oT
dupmuTe, UM oCUrypsiBa HAKakbB KOMEOPT... HO HE U CTUMYNW 3a JOCTUraHe Ha pasdyeTuTe.

AKO cera npu HsikakbB BCE MNaK KOHTpPOn OT cTpaHa Ha WAL ca Hanuue TakvBa ApacTUYHU
HEeCbOTBETCTBMSA, KOUTO 0B6pu4aT npeanpvemMadmte, TO KaKBO MOXe Aa ce o4aksa, korato WAL ¢
PO HanbnHo ce otternatr, a [OMC/OJIC craHat abComMOTHO CaMOCTOATENHU ObPXKaBHM
NpeanpuaATUs, KOUTO hopMUpaT pesynTtaT u ce camomsgbpxart?

Cnopen MHEHWEeTO Ha hnpmnuTe, NpeaBapuUTENHO MOXE Aa ce NpeaBvan oTpuuaTenHa no3nuua Ha
Orc/ONcC otHocHo yceosiemocTTa Ha JlecdoHga um, npogaxbuTte Ha KopeH, paboTaTta camo ¢
AoKasaHu bvpmMu OT Benusa cekTop, HO eCTECTBEHO TOBa € TECT 3a BCUMYKM THAX, 3a TaxHaTa
FOTOBHOCT Aa NpMeMar HOBUTE peariHOCTU U NONUTUYECcKa BONs 3a MPOMsiHA Ha CTaTyKBOTO.

Mpe3 2008 rop ce npogaBaxa rofieMn KOnMyecTBa ONoXapeHa AbpBECWMHA, KOATO € MNo-feka u
LeHaTa Ha TOH, hakTU4eCKM e 3a MOo-rofsiMo KONUYecTBo (MspkaTa e pasnuyHa! A ToBa e macosa
npakTtuka - ArC/OJN1C vrpaaT ¢ konnyectesata U MEPHUTE eANHULM — TOH/KYD.Mm...!!

OnuTtnte 3a yNTUMATUBHO LEHTpanu3MpaHo opmMupaHe Ha ueHuTe 3a AobuB Ha AbpBECUHA He
No3BONIABA OTYMTAHETO Ha crneumdudHuTe ycnoeus Ha pabota B otaenHute OIC, unu Ha rpynu
OrC cbc cxogHu ycnoeBus, B T.M. rbCTOTaTta Ha MbTHaTa Mpexa, CMOXHOCTTa Ha TepeHuTe,
KBanudpuuupaHata paboTtHa pbka 1 T.H.

HenosnHa koHKypeHumsi oT cTpaHa Ha [IC/ONC, konTo ANPEKTHO CKNoYBaT CAErKMTE 3a LOoCTaBKa
Ha AbpBecuHa Ha TBbpAa LeHa C KpanHuTe notpebutenu. ToBa Moxe [a e Mo XenaHuve Ha
nocnegHnTe, HO He MOXe da CTaBa 3a CMeTKa Ha npegnpuemaduMTte, KOUMTO ca Mo cpedata Ha
BepuraTa.

Uan.Oupektop Ha WUAI r-H bucep [davyeB BHMMaTEsIHO MU3Chnylla aprymeHTUTe U MUCKaHUATA Ha
npeacraBUTENMTE Ha ropckutTe npeanpuvemMaydm u 3aegHo ¢ r-H CtofaH KbHeB akTUBHO yyacTBa B
Auanora ¢ apryMeHT U MHEeHUA, B CMUCHI:
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He Moxe ga ce Tonepupa HeEU3MbIIHEHNETO Ha rOAUWHUTE pa3yeTu 3a NondyBaHe Ha ObpBeCcuHa,
KOETO KakTO ce BMXAda ce KoMneHcupa Ha rbpba Ha AbpBogobuBHUTE upmu. [upektopuTe He
nuckat ga opraHumsvpaT uanbiHeHveTo Ha J1Y[la, He mm ce paboTn, M3MUCNAT Cce pasfnuyHU
NPUYUHK, OOPW Cera, Korato nasapbT 3anovHa Aa ce CbxuBsABa. Toa obaye cvm uma rpaHvum n NAI
nMma ficHa No3nums, KoATO € KbM yBennyaBaHe Ha obBogobumsa.

Ontummnzauus Ha cnucbuHna cbetaB Ha AIC/OJIC olle He ce e CbCToANO... U OTTaM pe3epBuTe ca
ronemu. [nMpektopute He CMEAT U He XenaaT fga HarasaT B Te3u ebpu, HO ToBa € eauH oT
HaYMHUTE fa ce ONTUMU3MPaT MPUXOAUTE, PecCr. — Bb3HarpaxgeHusta, BMECTO akTyanHaTa cera
npakTuKa, KOATO YHULLOXaBa npeanpueMayeckns busHec.

He TpsibBa ga ce gonycka yHuWOXaBaHe Ha NOYTEHUTE neranHu ovpMu, KOMTO ca OT cBeTnata
CTpaHa Ha Bu3Heca, KaTo ce Tonepupat CbMHUTESTHU NPaKTUKM. ...

M3nusa, ye npegnpuemad.pupmm 1psabea ga paboTtaT Ha 3aryba, a ToBa € HeChCTOATENHO... Hanu
Ce HarnpaBsuxa pasyeTu 1 ce rnokasaxa pesyntatu, OTKbAEeTO ce BUAA, Ye HAMa HamarneHve, a gaxe
yBernuyeHve B LeHuTe Ha ycnyru cnpsimo 2008 r.?! Kak e craHano toBa? — He ca oryntaHu
KOPEKTHO MepHWUTE eduHuLUM, rorieMu KommdectBa obropsna, negosioMHa M np. HecTaHgapTHa
AbpBECUHA € OTYNTaHa, Ha HUCKU LIEHM ....

Mpogoaxbu Ha KopeH ca OOMUCNAHM OLLe MpU NPEaULLIHOTO YrpaeBneHne, HO MMEHHO Kray3aTa 3a
npesod Ha napute BbB poHAa, a cera B VAl npaBu npunaraHeTo My He 0CoBeHO NpMEMNUBO 3a
OrC. Bvnpoca e kakBO MOXe [a Ce HanpasBu Npu cera OencTBallMsi 3aKOH — npes criegpaiwiarta
roogMHa. Ha kopeH MoraT ga ce npojasaTt onpegeneHn konunyectsa npe3 2010 rog, kaTo
N3KIMOYEHNE 3a AOKa3aHUTE No-rofemm npeanpuemadeckm mpmu. ToBa No HAKaKbB HavMH TpsbBa
Aa ce 3anoxu. Owe noseye, 4Ye umame ronsaMm AeduunT B U3MNBIHEHWETO Ha pasyeTuTe 3a
AvpBogobus (no J1YT).

WAl no HMKakbB HauvH He Tomepupa M we ce Gopu BCAYECKM C ypOOSIMBU MPaKTUKM KaTo
onucaHunte (3aobukansHe Ha 3akoHa 4pe3 pas3gpobsiBaHETO Ha NapTMAM M Bb3faraHe Ha
npuaTenckn UpMK, QOpPMUPaAHETO Ha ,4YepHU Kacu” M (pakTMYecKoTO TorepupaHe Ha CUBUS
CeKTop...)



v' B cuctemara Ha ropute crieasa ga paboTat caMo hvpMK, YMSITO AEVHOCT € feranHa, cnassaiym
N3NCKBaHNATA Ha UanaTta CbOTBETCTBALLA HOpMaTuBHa ypeaba.

* * % *x * % %

SAKJNTKOYEHME:
lMpednpuemadyume 4neHoee Ha npedcmasumesniHume 6paHWoeU oOp2aHuU3ayuu He mbpcsm
HsIKaKeu npueusieauu 3a cebe cu. Te Hacmosieam:

» [a 6baaTt oTyeTeHU peaniHOCTUTE M Aa ce 3annawart ycnyrute, KOUTO NpenocTtaBAT
AbpBoao6buBHute chupmmu B nbneH pasmep. focturHatata npe3 2008 roa ueHa Ha
AbpBecuHaTa, B T.4. Ha ycnyrata ,AbpBoAo6buMB, M3BO3, NOABO3 M TOBapeHe” He
HaBCAKbAe MOXe U TpsAbBa Aa cnyxu 3a 6azoBa cnpsaMo ueHuTe npes3 2010 .

» Peanusnpanuna ot AIC/OJZIC npuHageH npoaykT (pe3ynTtaTr) Aa He e 3a CMeTKa Ha
npeanpuemMaymTe (LleHaTa Ha ycnyrarta, KOSiTO NpeAoCcTaBAT), a Ha 6a3a yBenu4yeH pasmep
Ha NoN3yBaHeTo, KoeTo pa3s4veTuTte (necoceyHus doHa no J1YIN) nosBonsaga.

» [a ce Tbpcu cMeTKa OT AUPEKTOPUTE, KOUTO ToslepupaT He3aKOHHUTE NPaKTUKU MO MecTa,
B T.4. BMECTO Aa noaabpXKaT B3aUMOOTHOLUEHUSI C KOPEKTHU (hupMu U AaHBKoONmaTuu,
CTUMYNUpaT CUBUA CEKTOP B FOPCKOTO CTONAHCTBO.

> [a ce npemuHe cnewHo (owe oT Hayanoto Ha 2010 roa) KbM nNpouenypu 3a oTaaBaHe Ha
KOMMJIEKC OT AENHOCTU 3a no-ronemu yydactbum ot AFC/AJIC 3a usanarta roguHa, Kakto u
KbM npoaaxomu Ha kopeH. B Te3n npoueaypu ga ce pgonyckat caMo AoKasanu
Bb3MOXHOCTUTE CU U KOPEKTHU hrUpMM.

> [a He ce 3anaraT B ObAelmAa 3aKOH 3a ropute nopaxgawm KOH(NUKT U orpaHMvyaBalm
KOHKYpPeHLUMUATa TEeKCTOBE WU perfiamMeHTu, B T.4. U Han-Be4ye OTHOCHO AeMHOCTTa Ha
Arc/anc karo npeanpuaTuA.

Pe3ynmamu om cpewama:
Nrx. bucep JadeB ce pa3nopeam ga ce nogroTBAT peELLEHNS B CNeAHUTE HACOKM:

» [a ce npegBuMau crneumanHa Touyka B AHEBHUA peA 3a npeactoAwmsa konernym Ha UAT ¢
y4yactueto Ha HayanHuuuTte Ha POl (17.12.09), kaTo B Ta3u Bpb3Ka ce U3NCKa MHEHMe U
npeasioXXeHUs oT BCUYKU TAX NO TakKa NocTaBeHUTe BLNPOCU, B cpok Ao 11.12.09.

» 3a 2010 roa ga ce ocurypm egHorogumilHa 3aetocT (A0 Bnu3aHeTo Ha HoBuA 3l B cuna) 3a
[OKa3aHu KOpeKTHU hupmu, Ha 6a3aTa Ha npoueaypu 3a npogaxoa , Ha KopeH” u/unu 3a
M3NbJIHEHME Ha KOMMeKc oT genHoctu no JIYI.

E®EKT oT cpewaTa npegnpuemMadunTe e odaksaT B 0003puMo bbaeLle, a KOHKPETHU peLleHns — olle A0
kpast Ha 2009 rog.

lNpedcmasumernHume bpaHwWosu opaaHu3ayuu obmMmucnism omceeaa cgoume 6b0elWU CMbriKU ecriydad, 4ye
mexHume pa3yMHU rpeosioXeHUs1 U uckaHusi He 6b0am y008r1emeopeHuU.

O600LWmn n Hanuecan:

NHx.AHTOHUIM CTedbaHoB
Mpeacenaten Ha BYNMPO®OP (}



